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T ^.855 o. Baysiioke 
A TE(Ydance were Lolly 
Blanc, Darlene Russell 


MINUTES .jE THE June ^0, '^ 977 ^ meeting were approved as mailed. 
T«E/-ibURER ' S REPORT, as read by Lodovico Blanc, was accepted, 

GIVING A BALANCE 0 Ft,'8 ,'I ^5 • 22 GROSS, A N D^} 5,655 • NET. DISCUSSION 

ON WhAT FUNDS ARE ACCEPTABLE FOB MATCHING CHALLENGE GIFT. 

OLD BUSINESS 

I. DR. JACKSON'S HOUSE 

Dolly reported thai the Miami City Commission has 

APPROVED PURCHASt AND LEASE ON THE PROPERTY. It IS EXPECTED THAT 
DHT CAN MOVE IN BY THE BEGINNING OF SEPTEMBER IF THE HUD RELOCATION 
OK PRESENT TENANT CAN BE COMPLETED, AND IF PROOF OF IIABILMY IN- 
SUfvANCF CAN BE MADE. DOLLY HAS BEEN SEEKING INFORMATION ON BROADER 

C.TVrPAGE. Motion was made, seconded and passed THAT Sam negotiate 
THE BEST coverage FOR THE JaCKSON HOUSE. OthER INSURANCE NEEDS 
WILL BE DEALT WITH AT THE NEXT MEETING. 

Dolly etecommendld the following committees and re¬ 
sponsibilities FOR A smooth operation OF THE NEW DHT HEADQUARTERS 
and PROPOSED museum: 

A. building RESEARCH - TO DETERMINE WHAT THE HOUSE/ 

0If ice looked like in the period in which we PLAN RESTORATION 
(LxACI year has not yet BEEN SEt). 

B. LIBRARY - A PERMANENT COMMITTEE TO COLLECT, OR- 
CANI7E AND MAINTAIN BOOKS AND OTHER MATERIAL. 

C. OFFICE STAFF - TO BE MANNED BY VOLUNTEERS FROM 

^;00 A.M.-1:00 P.M. weekdays and Saturday. Duties would include 

El A SIC CLERICAL SERVICES AND TO ASSIST THE SURVEY TeAM WHEN NEEDED. 

D. HOSPItALITY - TO WELCOME GUESTS, PROVIDE INFORMA¬ 
TION AND REFRESHMENTS. 

E. MAINTENANCE - PROVIDE DAY-TO-DAY UPKEEP OF BUILDING 
AND GROUNDS. MaY NEED PROFESSIONAL SERVICE IN TIME. 

F. MEDICAL FURNISflINGS - FIND AND ACQUIRE THE ACTUAL 
FURNISHINGS FOR ''HE RESTORATION OF Db. JaCKSON's OfEICE. 

G. RESTORATION - HEADED BY JOHN TrIPP 10 PHYSICALLY 
RESTORE AND REFURBISH THE BUILDING. 

H. resource bureau — TO PROVIDE INFORMATION TO PEOPLE 
doing RESTORATION PROJECTS. 

I. FUND RAISING - TO DETERMINE FINANCIAL NEEDS AND TO 
RIAN ACTIVITIES TO MEET THEM. 

Arlene suggested that security might be a special pro¬ 
blem, ESPECIALLY WHEN RESTORATION IS COMPLETED. UnML SUCH TIME, 
SECURITY WILL BY OFEICE STAFF RESPONSIBIl. ITY. 

Tom suggested publicity and public relations as a 

SEPARATE COMMITTEE, NO A SPIN-OFF OF OTHERS. 


August Board Meeting 


In response tc *om's remarks, Ool'-i' proposed 
foliOwing events to be held A' Dr. Jackson's House; 

- ofptember 20, DIIT Genera. Meeting - an open house with 

NOTICE ASKING MEMBERSHIP tq DONATE ANYTHING THAT COULD 


THE 


ADVANCE 
BE USED 

HOUSE/office SUCH AS OFFICE EQUIPMENT, FURNITUF 


HOUSE FOR PRESS, CITY 


IN Dr. Jackson's 

bOOKS , ETC. 

- GtPTEMbER29-ANOPEN 

-- CcrOBER G - OPEN HOUSE FOR BrICKELL BUSINESS 
Also, the COMPLETED NEWSLETTER WILL INCLUDE ONE 
VOLUNTEERS FOR HELP IN MOVING TO Dr. JACKSOn': 
CONTRIBUTIONS FOR MATCHING THE CHALLENGE GIFT 


AND COUNTY OFFICIAl 
COMMUNI TY. 

COUPON REQUESTING 


HOUSE 


AND ONE FOR 


2. WAGNER HOMESTEAD 

Dolly reported that HUD had begun preliminaries for 
CONDEMNATION. AlSO, A DiLL OF SaLE HAS BEEN DRAFTED IN WHICH DHl 
W I 1. ! BUY THE BUILDING FOR ONE DOLLAR ( "1 .00 ) AND HAS ONE (1 ) YEAI 
IN WHICH 10 MOVE IT. ThERE MAY BE SOME PROBLEM WITH A MORTGAGE 

THE LAND. Discussion on moving the building to Sewell Park or, 

PREFERABLY, TO THE NEW HISTORICAL MuSEUM. A TEMPORARY MOVE MAY 
NECESSARY. TOM SUGGESTED GETTING ESTIMATES OF MOVING COSTS SO 
THEY CAN BE PROJECTED INTO THE ANNUAL BUDGET. 


ON 


BE 


5. CALENDAR 

Mike Ford has been approached about doing a series of 

DRAWINGS FOR A CALENDAR. DRAWINGS COULD ALSO BE USED FOR NOTE 
PAPER, FRAMING PRINTS, ETC. DISCUSSION ON SIZE AND LAYOUT OF CALEN 

DAR. Arlene has approached another member on the same subject. it 
WAS suggested she ASK IF HE'o DO A CHILDREN'S COLORING BOOK INSTEAD 


HARVEST FESTIVAL 

It is hoped the aforementioned material will be ready 
FOR THE Harvest Festival, November G-7* Pat Cothron has been asked 
TO COORDINATE THE DHT BOOTH. ShE 
PROBIEMS WHICH SHOULD BE RESOLVED. 


NOTED THERE MAY BE SALES TAX 


NEW BUSINESS 
1 . BOARD VACANCY 

Discussion 


on the SUDDEN 


Mo:ION WAS MADE, SECONDED 
NOT FORMAL, 

PRO/CHED TO 


DEPAfTTURE 

I 


OF Bill Sterling. 

AND PASSED THAT HIS "RESIGNATION", THOUGH 
BE ACCEPTED. It WAS MOVED THAT CHARLES ChASE BE AP- 
FILL THE BOARD VACANCY. MOTION WAS SECONDED AND PASSED 


/.NATIONAL TRUST CONVENTION 

ARLEr4E ASKED FOR A LETTER OF PROTEST TO BE SENT BY DHT 
IN PC THE COST OF THE CONVENTION. An INDIVIDUAL LETTER WAS RECOM¬ 
MENDED INSTEAD, SUGGESTING DISCOUNTS FOR PROFESSIONALS IN RELATED 
FIELDS AS WELL AS FOR STUDENTS. DISCUSSION ON WHO WAS ATTENDING. 


GUIDE BOOK LIST 

Arlene has received the Society of 
Guide Book List. She suggested getting 


History 
FOR the 


MRCHITECTURAL 
SOME OF THE BOOKS 


LIBRARY AT Dr. JaCKSOn's, AND ALSO SENDING A COPY OF THE 


Miami Beach Guide Book for listing 


August Board rtei i fjo 


4. ^ OR NEV^SLETTER 

Darlene proposed and passed on to Oolly a list of 

THANK YOUS FOR THE MEMBERSHIP DRIVE PARTY AND A LISTING OF THE 
NEVJ MEMBERS TO BE ITJCLUDED IN THE NEWSLETTER. 

5. historic sites chairman 

Sam HAS APPOINTED Dolly for this post. Hfr duties are 

accepting REFERALS of NEW SITES, ESTABLISHING VALIDITY OF AN HIS¬ 
TORIC SITE, AND DETERMINING PRESERVATION POSSIBILITIES. 

6. RECORDING SECRETARY now has the Guest Book and corporate Seal. 


Motion to adjourn was made, seconded and passed at 10:00 P.M 
Refreshments were served. 

Additions and Corrections will be appreciated. 

Respectfully Submitted, 



Linda R. Tripp 
Recording Secretary 
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